


Jeffrey Lopez, Assistant Fire Chief 

FIRE RESCUE 



June 1st – November 30th 



Code Red 



Community Connect 



Christopher Palamara, Acting Captain 

BROWARD SHERIFF’S OFFICE (BSO) 

Excellence in Service 



2023 vs 2024 Calls For Service 

Calls For Service Overview: 
• -4% decrease in service calls 

2023-2034 

• +6% increase 2025 YTD 

MONTH 2023 2024 
Jan 4213 3999 
Feb 3993 3708 
Mar 3868 3728 
Apr 4185 3810 
May 4147 3991 
Jun 4285 3795 
Jul 4144 4057 
Aug 3972 3697 
Sep 3785 3731 
Oct 4308 4310 
Nov 3791 3842 
Dec 3890 4076 

GRAND TOTAL 48,581 46,744 



2023 vs 2024 Part 1 Crimes 

CRIMES 2023 2024 % DIFF 
AGG. ASSAULT 66 68 3% 
AGG. STALKING 4 N/A 
AUTO THEFT 169 169 0% 
BURG. BUSINESS 12 12 0% 
BURG. CONVEYANCE 305 236 -23% 
BURG. RESIDENCE 63 47 -25% 
BURG. STRUCTURE 11 13 18% 
FORCIBLE SEX 22 21 -5% 
HOMICIDE 2 2 0% 
LARCENY 594 523 -12% 
ROBBERY 54 31 -43% 

GRAND TOTAL 1298 1126 -13% 



2024 vs 2025 1st Quarterly Part 1 Crimes 

1ST QUARTER CRIMES 2024 2025 % DIFF 
HOMICIDE 1 2 100% 
FORCIBLE SEX 7 3 -57% 
AGG. ASSAULT 20 29 45% 
AGG. STALKING 2 -
ROBBERY 7 8 14% 
BURG. BUSINESS 3 -
BURG. CONVEYANCE 73 39 -47% 
BURG. RESIDENCE 10 12 20% 
BURG. STRUCTURE 4 4 0% 
AUTO THEFT 50 27 -46% 
LARCENY 145 152 5% 

GRAND TOTAL 317 281 -11% 



Tamarac District 1 

• Spans four of our patrol zones: 2 partial and 2 entirely. 
• Retail theft (by far #1) and car burglary are the top crimes 

NONETHELESS… 
 Stay Vigilant! 
 Take Precautions! 
 Lock your Cars! 
 Take Keys/FOB with you! 



Automatic License Plate Recognition 

• 32 fixed and major intersections 
• 4 trailers to strategically move around city as needed 

• Already successful! Multiple arrests and apprehensions! 
• Hit and run solved via ALPR 
• Prior experiences with lost/missing persons 

• Plans to add more! 



City Wide 2025 Crime Prevention  & Community Policing 

• Welcome Home Initiative - Multiple Monthly 

• Coffee with a Deputy – Quarterly 

• Gun Safety program - TBD 

• Public Safety Touch a Truck event (January) 

• Domestic Violence Initiative (TBD) 

• Suicide Awareness (September) 

• Senior Safety Summit – (Summer) 

• National Night Out (October) 

• Painting pumpkins with a Deputy (October) 

• Turkey Give Away (November) 

• Building Gingerbread houses with a Deputy (December) 



Melissa Petron, Interim Director 

PARKS AND RECREATION 



Upcoming Special Events 



Programs and Services 

Senior Program 
932 Members, 38 classes/services offered 

Fitness Memberships 
• Aerobic/Fitness Classes 

- Over 25 classed offered 
• Fitness Room 

- Memberships for Teens, Adults and Seniors 
- Deluxe membership includes Aerobic/Fitness Classes 



Programs and Services 

Social Services 
• Food Pantry 
• Pet Pantry 
Available to qualified residents 
experiencing financial hardship 

Transportation 
• Paratransit 
Provides transportation within City limits 
for medical, pharmacies, shopping, and to 
the Tamarac Community Center. Available 
to residents 55 and over. 

• Community Shuttle 
Fixed bus routes that connect to Broward 
County bus routes. 



Mustafa Albassam, Director 

PUBLIC SERVICES 



Active Projects 

Demolition of Structures on City Owned Properties 

 Project Budget: $706,244 

 Funding:   General Fund 

 Completion: Fall 2025 

Citywide AMI-ALD Metering System 

• Project Budget:   $8,975,352 

• Funding:   Utilities Capital Fund 

• Completion: Spring 2027 



Active Projects 

Caporella Park Overflow Parking Lot Expansion 

 Project Budget: $1,440,704 
 Funding: General Capital Fund 
 Completion: Winter 2026 

Stormwater Vulnerability Assessment 

 Project Budget: $414,000 
 Funding: Grant 
 Completion: Winter 2025 



Active Projects 

Buffer Wall Phase IIC 
 Project Budget: $2,578,638 
 Funding: General Capital Fund 
 Completion: Winter 2025 



Completed Project 

Citywide Resurfacing Program – Phase 1: 
Mainlands 1-5 & Hiatus Road 

 Completion: April 2024 

 Final Project Cost: $2,543,961 

 Surtax Funded Project 



Future Projects 

Water Treatment Plant Control Building 
• Project Budget: $28,000,000 

• Funding: Utilities Capital Fund 

• Completion: Winter 2027 

Eastside Water Distribution System Expansion 
• Project Budget: $14,000,000 

• Funding: Utilities Capital Fund 

• Completion: Fall 2027 



Future Project 

Sabal Palm Park 
• Project Budget: $7,500,000 

• Funding: General Capital Fund 

• Completion: Summer 2027 



Future Project 

Eastside Community Park & Center 

• Project Budget: $8,842,502 

• Funding: General Capital Fund 

• Completion: Summer 2027 



Future Project 

Mainlands Section 7 Watermain Replacement 

 Project Budget: $2,200,000 

 Funding: Utilities Capital Fund 

 Completion: Fall 2026 



Household Hazardous Waste and Electronics Recycling 

Tamarac partners with neighboring cities to provide approximately 13 HHW and E-Waste Collection 
Events annually, which are open to residents of all participating communities. 

All events on a Saturday, from 9:00 a.m. – 2:00 p.m. 

Tamarac HHW Events: 
• Saturday, December 6, 2025, Tamarac Public Services 6011, Nob Hill Rd. 

Other Upcoming 2025 HHW Events & Host Cities: 

July 19 
August 16 
September 20 
October 18 

Pompano Beach 
Coconut Creek 
Coral Springs 
Pompano Beach 



Recycle Often-Recycle Right 



Code Red 



Maxine Calloway, Deputy City Manager 

COMMUNITY DEVELOPMENT 



     Current Development Overview 

Tamarac Circle 

• 5700 Block of Rock Island – Property Area 
1.12 acres 

• Five (5) Single Family Homes on Five (5) Lots 
• Three (3) completed 
• Two (2) near finishing 



     Current Development Overview 

Pollo Campero 

• 4001 W. Commercial Blvd. (Sunshine Plaza) 
• 2,648 SF with Drive-Thru 
• Guatemalan fast-casual chain - Latin American–style 

chicken, renowned for its distinctive marinated fried 
and grilled offerings 

• 400 locations worldwide, including 131 in the US - 15 in 
Florida 

• Development Review Committee May 8, 2025 meeting 
• Projected Planning Board and City Commission 

meetings (Summer 2025) 

Current Sunshine Plaza Improvements 
Publix Interior Renovations    $550,000 (Completed) 
Grunch Fitness Interior Renovations  $40,000 (Building permit) 
  



     Current Development Overview 

4949 & 4959 N State Road 7 
Land Acquisition 

• 1.14 Acre 
• Groundbreaking May 5,  2025 
• Demolition in progress 

3650 W. Commercial Blvd. 
Land Acquisition 

• 3.7 Acre 
• Closed May 2025 



     Current Development Overview 

Shaker Village Clubhouse Acquisition 

• Approved by City Commission for $1.8M 
• Florida Communities Trust Grant Funded 
• Home of the new Eastside Community Center 
• RFP for Design/Build anticipated soon; initial 

target was June 
• Will include Park Elements 



     New Development – Three Lakes Plaza 

Three Lakes Plaza 

• $2 million investment in comprehensive 
façade improvements 

• Complete site-wide landscaping 
enhancements 

• Full parking lot renovation: 
• Seal coating & restriping 

• Renovations begin June 2025 with a 
projected 6-month completion timeline 



• Updates City’s Comprehensive Plan 

• Guides Tamarac's long-range development 

• Features goals, objectives, and policies 

• Public workshops collected feedback in Summer 2023. 

• Feedback came from residents, business owners, 
stakeholders, and officials 

• Feedback analyzed and policies drafted. 

• Plan includes public input and innovative policies. 

• Plan was presented to the City Commission on May 14, 
2025, for the Transmittal hearing 

• Plan is being reviewed by the State and relevant Agencies 

     2040 Comprehensive Plan Update 



Citywide 
Gateway:       13 Installed 
Park Signs:   13 Installed 
Neighborhood Signs:   36 Installed 

District 1 All Types:     Total 20 signs 

     Citywide Signage Program 



  Tree Removal Permit & Landlord Registration Program 

Tree Removal Overview 
Effective August 2023, Tamarac assumed 
responsibility for tree removal permitting to 
preserve the urban canopy. 

Permit Required For: 
• All single-family and multifamily to 

ensure compliance with the City’s 
Landscaping Ordinance 

Application Must Include: 
• Completed application and site sketch (or 

aerial image) 
• HOA approval or non-objection letter 
• Photos of the tree(s) 
• Certified tree trimmer documentation 

Landlord Registration Program Overview: 
Adopted February 26, 2025, the Landlord 
Registration Ordinance activates Tamarac’s 
program to register rental properties. 

Purpose: 
Ensure accountability and maintain 
contact with landlords 

Action Required: 
Property owners must register rental units 
online 

Registration: 
Quick, easy, and free! Simply visit the "How Do 
I" section on the City's website, select 
"Register," and fill out the form or scan the QR 
code! 



• Exterior paint 

• Sidewalk 

• Soffits 

• Fascia 

• Gutters 

• Driveway 

• Font/rear yard 

• Landscape maintenance 

• Garage door 

• Roof – paint, clean, minimal repair 

• Window 

• Junk, trash and debris removal 

• House irrigation 

• Seawall maintenance 

  Community Appearance – Code Compliance 



(Paint Only) 
Please note that applications are processed on a first-come-first-ready-first-served basis and the 
program Closes when funds are no longer available. 

       Paint Rebate Program 



• Storefront Painting 

• Pothole Repairs 

• Signage Upgrades 

• Façade Improvements 

     Commercial Property Enhancement 



    Housing Division 



Assisting low- and moderate-income households to purchase a 
home in TAMARAC for use as a primary residence. 

(Maximum Award of $85,000 for very low income). 

Funds may be used to assist with down payment and closing 
costs. 

Tamarac.gov/DownPaymentAssistance 

STATUS: OPENED JUNE 2, 2025 

First-Time Homebuyer Purchase Assistance Program 



Assisting low to moderate-income households to 
address Minimum Housing Code violations, 
weatherization and health/safety issues. 

Program Requirements 
• Applicants must meet the income 

requirements set by grant funding 
source(s). 

• Property must be located within 
the City of Tamarac. 

• Applicants required to sign 15-
year Recapture Loan 
Document(s). 

• This property must be primary 
residence and homesteaded. 

Tamarac.gov/HomeRehabilitation START DATE: AUGUST 18, 2025 @ 8 A.M 

   Owner-Occupied Minor Home Repairs Program 



Purpose: To support vulnerable populations through strategic partnerships with 
community organizations. 

START DATE: YEAR ROUND 

Partnerships/Service Providers 
• Meals on Wheels South Florida 
• Voices for Children of Broward 
• Women in Distress 
• Team Tamarac 

       Public Services Program 



STATUS: OPEN 

    Neighborhood Beautification Program 



Who is eligible: Active Neighborhood Associations/Organizations and 

Homeowners’ Associations 

Application Period: Opens August 18, 2025 

Technical assistance workshop: Offered 2 week prior to application 

Applications available online: Tamarac.org/Housing 

Submission to: Community Development Department, 

7525 NW 88th Ave, Tamarac, FL 33321 or via email: housing@tamarac.gov 

Enhance neighborhood vitality with security lighting, 
landscaping, fitness equipment, signage, etc. ($5,000 per HOA) 

     Neighborhood Partnership Program 

Before 

After 

mailto:housing@tamarac.gov
https://Tamarac.org/Housing


HOA Liaison Meetings 

• Quarterly meetings are held at various venues 
around the City. 

• Meeting agendas include: 
⁻ 3rd Quarter - Open Forum for HOAs (Ask-the-

Attorneys) August 2025 
⁻ 4th Quarter- HOA and/or Condo Board Member 

CEUs – TBD 

       HOA Liaison Program 



• Purpose:   Assist with mortgage, rent, and HOA/Condo Assn. fees 
• Maximum award: $5,000 
• Who is eligible: Residents of Tamarac having financial difficulties, who meet 
   the income requirements set by grant funding source(s) 

One-time assistance (previously assisted applicants not eligible) 

Applications available online: Tamarac.gov/Housing 

STATUS: OPENS JUNE 30, 2025. 

     Residential Assistance Program 

https://Tamarac.gov/Housing


     Caporella Park Overflow Parking 

Public Art Installation 

• 90% Site and Landscaping Plans completed by 

Contractor April 2025 

• Plans reviewed by Public Art Committee (PAC) 

meeting, May 20, 2025 

• Call to Artists published on June 4, 2025 

• 16 submittals as of June 18, 2025 

• Call to Artists closes on July 7, 2025 

• PAC will recommend top entries to City Commission 

(Summer- Fall 2025) 



Economic Development Incentive Programs for 
Commercial Corridor Revitalization: 

1. Small Business Micro Grant Program: 
• Reimbursement for Eligible Business Expenses 
• Up to $10,000 for Tamarac resident-owned businesses 
• Up to $5,000 for non-resident-owned businesses 

Status: Approved | Launch Date: June 27, 2025 | More Info: www.Tamarac.EDO.com 

2. Tenant Improvement/Interior Buildout Program 
• New or Relocating Businesses in Tamarac, FL 
• Reimbursement of up to $100,000 for eligible interior improvements and buildouts 
• Up to 25% rental assistance 

Status: Approved |Launch Date: June 27, 2025 | More Info: www.Tamarac.EDO.com 

3. Commercial Plaza Recovery Program 
• Compliance Assistance 
• Fine Reduction 
• Up to $10,000 in reimbursement for projects using Tamarac-based vendors 
• Status: Scheduled for City Commission Review 

4. Commercial Façade Grant Program 
• 50% reimbursement for eligible façade improvements, up to $250,000 max award 
• In-kind donations of public art for placemaking enhancements 
• Status: Scheduled for City Commission Review 

       Economic Development 

https://www.Tamarac.EDO.com
https://www.Tamarac.EDO.com


   8-Steps To Start Your Business In Tamarac 

1. Find Out if Your Proposed Location is Properly Zoned and Clear of Open Permits or Violations 

2. Apply for a Business Tax Receipt 

3. Apply for a Safety Permit/Certificate of Occupancy 

4. Schedule and Pass Inspections 

5. Receive Safety Permit/Certificate of Occupancy 

6. Receive Tamarac Business Tax Receipt 

7. Schedule a Ribbon Cutting for Your Business’ Grand Opening 

8. Connect with the Tamarac Office of Economic Development 

https://tamaracedo.com/start-a-business/ 

https://tamaracedo.com/start-a-business/
https://tamaracedo.com/start-a-business/
https://tamaracedo.com/start-a-business/
https://tamaracedo.com/start-a-business/
https://tamaracedo.com/start-a-business/


SMOOTHIE JUNGLE, INC. 3208 W. COMMERCIAL BLVD 
DOMINO'S PIZZA 2400 W. COMMERCIAL BLVD 
RED SNAPPER RESTAURANT, LLC 4243 W. COMMERCIAL BLVD 
WINGS & MORE 4611 NW 31ST  AVE 
HONG KONG CITY BBQ 5301 N STATE RD 7 
SUBWAY 729 4601 NW 31ST    AVE 
SUBWAY 53447 4235 W COMMERCIAL BLVD 
RANGEL MARKET CORPORATION 5231 N STATE ROAD 7 
NEW CHINA GUO INC. 3170 W. COMMERCIL BLVD 
CHEF IN A BOKKLE, INC 5100 W. COMMERCIAL BLVD #3 
CHINA STAR 4233 W. COMMERCIAL BLVD 
I9 BAR & GRILL LLC 5305 N. STATE RD 7 
PIZZA AND THINGS 5100 W. COMMERCIAL BLVD 
SOUTHEAST ENTERPRISE HOLDINGS/ 4900 N. STATE RD 7 
KRISPY KREME DOUGHNUT 
CORPORAT 

4299 W. COMMERCIAL BLVD 

MILY CARIBBEAN RESTAURANT LLC 5351 N. STATE RD 7 
SAVVY SLIDERS 2400 W COMMERCIAL BLVD #1 
SH OF FL INC DBA/HIBACHI WAY 4257 W. COMMERCIAL BLVD 
SABOR AUTENTICO HONDURENO 5435 -5437 N. STATE RD 7 

COLD STONE 4237. COMMERCIAL BLVD 
JEN AND JESS INC 5100 W. COMMERCIAL BLVD STE#6 

21 Restaurants in District 1 
64 Total Restaurants City-Wide 

     Restaurants – District 1 



Tony Palacios, Chief Building Official 

BUILDING DEPARTMENT 



Fast Trac Permitting 



Building Department Operations 

High Community Rating for Flood 
Insurance Discounts (ISO/CRS) 

• Tamarac participates in FEMA’s CRS program 
to go beyond minimum flood protection 
standards. 

• Since 2011, our Class 6 rating has saved 
residents and businesses 20% on flood 
insurance. 

• Continued participation requires maintaining 
programs and earning points to retain or 
improve our rating. 

Electronic Plan Review (EPR) 
• Offers 24/7 remote access for permit 

applications. 
• Allows real-time status updates and 

comments. 
• Speeds up review by enabling simultaneous 

access for all reviewers. 
• Reduces lobby wait times and unnecessary 

trips, supporting both productivity and 
sustainability. 

• Provides valuable data to enhance customer 
experience. 



Contractor 

Checking for their license: 
For a county-licensed contractor,    https://dpepp.broward.org/BCS/Default.aspx?PossePresentation=SearchForContractorLicense or  
call 954-765-4400, Option 2. 

For a state-licensed contractor, check with the http://www.myfloridalicense.com/dbpr/ (DBPR) 

Get Multiple Proposals - detailed written estimates from contractors that include the work you 
want done, the quality and type of materials, how long the job will take to finish and the total cost. 
Building Departments DO NOT get involved with civil matters. (contracts between the two party's) 
Caveat Emptor- Let the Buyer Beware - this is a warning to someone buying something that it is 
their responsibility to identify and accept any faults in it. 

https://dpepp.broward.org/BCS/Default.aspx?PossePresentation=SearchForContractorLicense
http://www.myfloridalicense.com/dbpr/


Department of Business & Professional Regulation 

Common ways to check : 
Search by Name 
Search by License Number 



What You Should Know… 



James Twigger, Chief Information Officer 

INFORMATION TECHNOLOGY 







Levent Sucuoglu, City Manager 

CITY MANAGER’S OFFICE 



Community Voice in Action 



Public Information Office 

• Advertising/Marketing 
• Print and Radio 

• Media Relations 
• Relationships with over 30 media partners, such as 

new stations and newspapers 
• Crisis & Emergency Communications 

• CodeRed 
• City Communications 
• Social Media Management/Content Creation 

www.Tamarac.org Digital Signs 

Tam-A-Gram Magazine E-blast (TAG extra, 
Community Updates) 

Paid ads (Print, Digital, 
Radio) 

Emergency Alerts 
(CodeRed) 

Social Media (Facebook, 
NextDoor, X, Instagram, 
YouTube 

Graphic Design, 
Photography, 
Videography 

Pole Banners + More! 

https://www.Tamarac.org


2024 Community Survey Highlights 

What Residents Are Saying: 

85% – Satisfaction with Fire Services 

84% – Satisfaction with Emergency Medical Services (EMS) 

83% – Feel safe in their neighborhoods during the day 

81% – View Tamarac as a Business-Friendly Community 

77% – Satisfaction with Parks 

75% – Satisfaction with Recreation Programs 

74% – Overall satisfaction with City Services 

70% – Appreciate the City’s communication and information efforts 



THANK YOU! 

QUESTIONS 
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